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The following information was gathered at the session on April 27, 2019 at   St. Mary’s . 

The challenges we are facing as a family of parishes seems to be a daunting task to overcome and yet overcome, we must.  Your input during the 

session was most valuable and we know we have to adapt to overcome the challenges.  Your prayers and your involvement will propel us 

forward in our Mission – Jesus said, “Go make disciples….I am with you always.” 

Thank you to those who came, shared and broke bread with us.  Please continue to share the messages to others who were not present. 

A Meditation for Ministries in the Church by St. Teresa of Jesus   - Avila, Spain (1515-1582) 

“Christ has no body now but yours.  No hands, no feet on earth but yours. Yours are the eyes with which He looks compassion on this world. 

Yours are the feet with which He walks to do good.  Yours are the hands, with which He blesses all the world. 

Yours are the hands, yours are the feet, yours are the eyes, you are His body. 

Christ has no body now but yours, no hands, no feet on earth but yours.  Yours are the eyes with which He looks compassion on this world. 

Christ has no body now on earth but yours.” 

 
Elgin Roman Catholic Family of Parishes 

Our Parish, Our Future – We’re open for business 
 
Our Mission - Jesus said, “Go make disciples … I am with you always” 
Our Vision     - Strengthened by the Eucharist, we are moved to bring healing to a wounded world. 

Receiving the call! 

❖ Being “discipled” – the humility to learn – make mistakes – Grow – to be molded  
❖  Sent in the power of the Holy Spirit – Apostles baptized in the Holy Spirit – Pentecost – for the mission 
❖ Do what the Apostles did!  
❖ We are to GO into the world and proclaim the Good News  
❖ Social Justice – for the poor the oppressed 
❖ The dignity of every human person – consistent life ethic – from conception to the grave   
❖ Opportunities at work … wherever we are!  

Why the need to change? 
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The ideal arrangement is one priest serving one parish.  This 
however is no longer feasible with declining number of men 
choosing the priesthood along with declining number of 
parishioners.  We are blessed to have three (3) priests and one 
deacon serving the families of Elgin County.   
  

What words would we want people within and outside 
our parish to say about us? 
 

Rural, multicultural, supportive, welcoming, sharing, good 

leadership in the parish, good resources, close, generous, family 

orientated, faithful, holy, open for change and fun. 

 

Five focal points requiring leaders at each parish to guide on our 

journey. It also requires clear communication and collaboration 

throughout our family of parishes.  The input listed below will 

assist in discerning what each parish would like to see and opportunities to move forward as we grow together.  In a future communication, we 

will share a summary of all the parishes’ input from our family.  We ask you to discern your interest ask Jesus for direction.  Leadership Training 

and development will be provided as we launch in the fall of 2019. 

Nine tables provided the following input: 

 Ideas and suggestions to help formulate each focus 

Family and Youth Ministry 
 
What do you want it to look like 
in our parish? 

Involve more older kids and interact more with parish adults 
We have done a lot for getting the youth group going again.  We have focused on young families hoping 
to add services for older kids and fostering faith in young ones that will grow and carry through into 
youth. 
We can reach out to occasional parishioners more to aske for help. 
Maybe add a mass on Wednesday mornings at St. Mary’s to correlate with the play group across the 
street that is going on. 
We need to reach out to the youth more.  Offering them support, info about larger youth events and 
encouraging them to take on leadership roles. 

St. Mary's 
&  St. 

Helen's

Family & 
Youth 

Ministry

Liturgy

EvangelizationCatechesis

Finance & 
Property
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 Ideas and suggestions to help formulate each focus 

Would like to see Teens involved – need “catchy” into follow through after confirmation. 
Need more involved more participants, need parishioners to be touched by Holy Spirit. 
Donut Sunday, chat and meet 
School Masses, Sunday school, youth group with fun activities, vacation Bible School. 
Good youth leadership is needed – communicate events at the schools 
Focus on teens, invitational, engaging and expand on seasonal approach 
Family and youth are involved with Masses 
Priests visiting schools 
Fun activities after school 
Grow the program need more involvement in ministry by youth (children) 

Next Steps  

Liturgy 
 
Coordination of readers, leaders, 
extraordinary of Holy 
Communion Ministers, Ushers 
and Altra Servers 
 

More participation in singing and reading needs to be encouraged. 
More girls asked to participate. 
We need to encourage more people to volunteer. 
Encourage younger people (youth) to volunteer. 
Let people know that it is okay if they have to reschedule their commitment.  Many are afraid to commit 
to a schedule. 
We need better communication between volunteers. And need more of them. 
Maybe add occasional volunteer roster (some people are very committed but will help more occasionally 
when asked) 
Need basic teaching of the catholic Mass 
What does a good Liturgy look like ?  Father Ben’s homily 
Relatable stories with humour and a good message – thank you Fr. Ben 
Alpha and Symbolon – other Christian groups – coffee after Mass 
Participation in Mass – inspiring homily;  #1 Eucharist, greeters, welcoming families with babies 
Be a goo devote example, welcoming, talk to people you don’t know and good uplifting music, good 
homily 
Make it relevant to young members.  Include children and families (gifts and readings.) 
Coordinator in school and each parish has a coordinator 
Visiting people.   
Good homily Fr. Ben. 
Make homily relevant to family and youth 
Good readings and good sermon and good music 
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 Ideas and suggestions to help formulate each focus 

Help parishioners that can’t come (give them a ride) make others feel welcome no matter what. 

Next Steps  

Evangelization 
Coordination of programs within 
the Parish and linked with the 
other parishes, for example Bible 
Study and Alpha 
 
What does Evangelization look 
like? 

We offer Symbolon and like it 
Alpha for youth – need to keep it going.  Lots of outreach 
We need RCIA offered in our community when we have interest. 
More information about programs  and large special services in other parishes for example, youth rallies, 
masses for the sick. 
Bigger groups so we can evangelize within  
33 days to morning glory 
Conversations with people 
Gift cards 
Bible studies, Alpha, Why Catholic, Symbolon,  33 day devotions, Knights/ CWL/ladies group reaching out 
to the whole community 
Food drive, sock drive, Christmas angel tree 
Continue to offer programs locally. 
Work with other churches 
Youth groups and Sunday School 
Continue to enjoy these groups and programs offered 
Offer and promote more retreats 
 

Next Steps  

Catechesis 
Working with our staff in 
preparing our children to receive 
the sacraments and to encounter 
Jesus Christ our Lord and 
Saviour. 

Traveling = car pooling, how will it be arranged? 
Prayer  = internet + telephone + bulletin 
Encountering Jesus – a lot of it is taken on by the school which is great but we have to invite and offer 
services to kids who attend other schools. 
School classes should be more involved in preparing children for sacraments. 
Local group to support sacraments preparation and celebration  “make it special to participants” 
Sunday school – welcoming them let it go if they misbehave and support parents. 
Come into classes (priests, parish leaders) 
Help to ensure that teachers are teaching Religion curriculum as a start (religion co-ordinator/principals) 
Get volunteers to help create fun and interesting events 
Make church interesting 
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 Ideas and suggestions to help formulate each focus 

 

Next Steps  

Finance & Property 
 
How often would you want to 
see information shared? 

Maybe add a finance and especially property corner on the website so information is available there 
always. 
Communicate when there are special projects that require additional volunteers to help. 
Once a year statement review.  Larger items could be reviewed if needed. 
Semi Annual Report; who does what – when something needs repairs 
Attach financial report to bulletin; provide contact information if parishioners want to ask questions of 
the finance chair. 
Stop doing reports from the pulpit. 
Reports every year 

Next Steps  

 

 

 


